Resolution #TC-3209

Resolution to Establish RAMP Program Project Controls
Approved by the Transportation on November 20, 2014

WHEREAS, the Colorado Transportation Commission has adopted the Responsible
Acceleration and Maintenance Program ("RAMP");

WHEREAS, the Commission has set both a budget and a variance from the budget
for RAMP by prior Commission actions;

WHEREAS, it appears that several projects are in excess of budgets and variance;
and

WHEREAS, the Commission believes that independent cost estimating and a review
of the scope of projects are required in order to maximize the expenditures on
projects.

NOW, THEREFORE, BE IT RESOLVED, the Commission determines that it will not
permit the expenditure of funds on any RAMP project which has not previously been
approved, which is in excess of the limits set in Policy Directive 703.0 compared to
the initial RAMP budget as originally approved by the Commission, unless (a) the
Commission receives a review by an independent cost estimator, and (b) the Chief
Engineer reports to the Commission that he has reviewed, adjusted (as necessary)
and approved the scope of the project.
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